Tigersharks Swim Club
Annual Board Meeting
Monday September 19, 2022
DMS Choir Room
6:30-7:30PM
Members Present: Teresa Gibbs (president), Jeff Udell (Meet coordinator), Amy Wilkinson (Secretary), Eric Ziegler (Registrar), Ben Grimm (Treasurer)
Absent: Michael Lynum (Vice President)
1. Teresa went over swimming accomplishments for the year. 
2. Coaching changes that occurred over the past year. 
3. Budget- down revenue due to the fact that attendance at meets were down. We lost $14,000 last year, biggest expense is coaching salaries and pool reservation costs.
4. New USA swimming registration, Chipotle fundraiser, grocery bagging, Give lively, and butter braids. 
5. We are in need of officials, we only have 2 for our club. 
6. 4 board positions open- Vice President, Registrar, Treasurer, and Member at Large. 
[bookmark: _GoBack]VP- Derrick DeWilde, Treasurer- Karole Klose, Registrar- Eric Ziegler, and Member at Large- Mandi Michalak.  All positions were voted on and approved!
7. Meeting adjorned 6:58 p.m. 


